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Diagnostic Community Pathway: 
Enabling Early Assessment, Appropriate 
Referral and Cost Efficiency
Health Care First, Wakefield Community Palpitations Pathway

Overview
Health Care First in Wakefield introduced a pilot of the Zenicor One 
device within its existing community-based palpitations pathway to 
help accelerate arrhythmia diagnosis, ease pressure on secondary care, 
and enhance patient experience. The pilot began in April 2024, and since 
then 630 patients have completed monitoring through the service.
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The Wakefield Palpitations and POTS service, enabled by the Zenicor 
One, handheld ECG, has transformed how we manage palpitations 
in the community. Patients benefit from faster reassurance and 
diagnosis, GPs can investigate and manage many cases locally, and 
secondary care is protected from unnecessary referrals. Having the right 
diagnostic tool at the first step has improved outcomes and made the 
whole pathway more efficient.

Dr Muhammad Murad Khan, GPwER & Deputy Clinical Director Cardiology 
Westcliffe Health Innovations, Partner & Research Lead GP Health Care First
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Key Outcomes
1. Faster diagnostic clarity and earlier reassurance

•	 86% of patients completed monitoring within four weeks, 
providing rapid assessment compared with the traditional 
three- to six-month wait for Holter monitoring.

2. 89% of patients fully managed in the community
•	 Only 11% required any escalation to secondary care.

•	 More than 600 outpatient appointments and Holter tests 
were avoided, preserving hospital capacity for patients with 
greater clinical need.

3. Demonstrable cost savings and improved system efficiency
•	 Direct NHS costs were reduced by approximately £70,000, 

a 41% saving compared with traditional pathways.

•	 When accounting for reduced waiting-related work absence, 
the total economic benefit is estimated at £240,000–£490,000.

•	 Most diagnoses were obtained with only 10–50 ECG recor-
dings, supporting efficient triage and clinician workflow.

4. Better experience and reduced uncertainty for patients
•	 Patients accessed monitoring within 3–4 weeks, 

rather than months.
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A Non-Invasive, Efficient Approach to 
Arrhythmia Detection
Kettering General Hospital

Challenge
At Kettering General Hospital in Northampton, the demand for 
Implantable Loop Recorders (ILRs) was high, and many implanted 
patients later proved to have symptoms unrelated to arrhythmia. The 
process generated heavy clinical workload associated with daily alert 
reviews and delays for patients awaiting appropriate monitoring. 

Solution
Zenicor One was introduced as a patient initiated monitoring solution, 
enabling symptom driven ECG recordings without the need for invasive 
procedures.

Outcomes

•	 Cost savings: 17 patients avoided ILR implantation within three 
months, creating cost savings of over £30,000 in three months. 

•	 Improved service efficiency: Reduced wait times and more 
appropriate referrals for implantable monitoring.

•	 Optimised resources: Lower physiologist workload thanks 
to fewer ILR alerts.

•	 Improved patient care: Early diagnosis without invasive pro-
cedures and reassurance when symptoms not rhythm related.

By incorporating Zenicor One in our investigation of arrhythmias in pa-
tients with palpitations, we have been able to reduce the need for 7-day 
Holter monitoring and save time. Additionally, patients prefer Zenicor 
One over wearing a monitor for a week. It is now the first choice for inves-
tigating patients who would previously have received an ILR (Implantable 
Loop Recorder) but are now first assessed with Zenicor One. 

Leanne Kelly, Principal Cardiac Physiologist
University Hospitals of Northamptonshire



Enhancing Paediatric Arrhythmia 
Detection with Zenicor Direct
Royal Brompton & Harefield Hospitals Specialist Care

Challenge
Royal Brompton & Harefield Hospitals Specialist Care in London previo-
usly relied on 7-day Holters and up to 14-day patch monitoring, which 
did not adequately capture symptoms in patients with infrequent arr-
hythmias. This frequently led to repeated investigations and delays in 
reaching a diagnosis. To strengthen its diagnostic pathway and enhance 
patient experience, the centre adopted the Zenicor Solution, combining 
Zenicor One with the Zenicor Direct service for device logistics and 
CQC-certified reporting.

Solution
To strengthen its diagnostic pathway and enhance patient experience, 
the centre adopted the Zenicor Solution, combining Zenicor One 
with the Zenicor Direct service for device logistics and CQC-certified 
reporting. The new pathway incorporating Zenicor One for comforta-
ble, leadless, extended monitoring beyond 14 days, particularly bene- 
ficial for paediatric patients who struggle with adhesive electrodes or 
wired systems.

Outcomes

•	 Improved diagnostic yield: Extended, non invasive 
monitoring beyond 14 days.

•	 Improved patient experience: Greater comfort and 
adherence among paediatric patients.

•	 Optimised resources: Reduced administrative burden 
and more efficient clinical workflows.
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Zenicor One has opened up more choice and options for patient 
testing, especially when we need extended monitoring beyond 
14 days. It has significantly improved our diagnostic yield and is 
particularly beneficial for our paediatric patients who do not like 
leads, allowing us to provide a better patient service.

Before Zenicor, our options after a 7-day Holter were limited to 
patches, which only cover up to 14 days. With Zenicor One, we 
can now extend monitoring further when needed.

Embedding Zenicor into our pathway has made our service more 
time-efficient and streamlined. Without it, we simply wouldn’t have 
the option for longer monitoring, meaning some patients would need 
repeated or additional tests to achieve the same diagnostic outcome.

Christopher Homer, Lead Cardiac Physiologist, Royal Brompton 
& Harefield Hospitals Specialist Care
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Improved patient reassurance and 
enhanced arrhythmia detection
Westcliffe Health Innovations Palpitations Pathway

Background
Westcliffe Health Innovations (WHI) in Bradford runs a long-standing 
community cardiology service for GP-referred patients. Zenicor One 
was added to the WHI palpitation pathway in 2020, offering an impro-
ved way to investigate symptoms which was especially valuable during 
COVID-19, when minimising face-to-face appointments was essential.

Challenge
Before Zenicor One, patients with infrequent palpitations often had no 
symptoms captured on 24-hour or five-day Holters, leaving them unassured 
and prompting repeat tests and unnecessary follow-ups.

Solution
Eligible patients are triaged through the WHI pathway and given 
Zenicor One for up to four weeks of home monitoring to record ECGs 
during symptoms.

Outcomes

•	 Greater patient reassurance through reliable capture of 
symptomatic episodes.

•	 Fewer repeat tests and reduced unnecessary appointments.

•	 Efficient workflow for clinicians, a user-friendly web-based 
system that enables quick review, interpretation, and 
reporting of ECG tracings.

•	 Greater resource efficiency: device setup can be handled 
by non-clinical staff.

•	 Reduced need for face-to-face appointments as devices 
can be mailed to patients.

Having tried other patient-activated ECG devices, we found that the 
trace stability, combined with the functionality of the Zenicor View 
portal, means far fewer traces are rejected due to artefact, improving 
both efficiency and diagnostic accuracy. If this device did not exist, 
we’d be waiting for someone to develop it; the service it allows has 
become integral to supporting our patients.

Dr Matthew Fay FRCP Edin, Clinical Director of Cardiology, Westcliffe 
Health Innovations

Device servicing between patients is straightforward. The reset and 
cleaning process is simple, ensuring quick turnaround and consistent 
device performance. Patients are reassured because we can show 
them their symptoms aren’t something to worry about.

Bernie Cahill, Operational Support Manager, Westcliffe Health Innovations
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51 Gossamer Gardens 
E2 9FN London 
United Kingdom
+44 (0)20 36 08 66 36
www.zenicor.com
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MM-2610EN_rev02

Zenicor One, a part of

The Zenicor Solution
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